Throughout your studies in Years 12 you will be working toward Eduqgas A Level Paper 1 — Business opportunities and Functions. This also

Edugas A Level _ _

Paper 1 forms the whole of the AS Level for those studying toward it.

. This follows the Eduqgas specification and lots of materials can be found on their website and in your course booklets.
Business e . : : : : : ) .
o In this first unit you will explore what is meant by enterprise; why business plans are important; the difference between different markets;
Opportun!tles and the different market research that can be used; the different ownership structures available to businesses; how businesses choose a
Functions location; how businesses can raise finance and how businesses make a profit or a loss.
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This is the money received by a business in return for selling a product. A high revenue means lots of money has been

Revenue
taken.
Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.
e These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new
Objectives
product.
Competitor This is a rival to a business. For example, Pepsi would be a rival to Coke and Adidas a rival to Nike.
Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
. This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s)
Dividends . .
received are called dividends.
Diversification This is where a business decides to launch a new product in a new market that it's never made or sold before.

Employee retention

This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough

Cash flow cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
Productivity (of This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such
employees or as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively
machines) short period of time.
Return on This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on

Investment (ROI)

investment means their investment led to a high revenue/profit in return.

Externality (positive
or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive
externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

/Relevant businesses you could consider\

Identify Just make a statement — one word/one sentence.
during this unit State Just make a statement — one word/one sentence.
Explain .
: : it to the case study.
House of Wingz TikTok : :
Using your calculator and the right formula, dot
Stans Superstore Influencers/Youtubers Calculate he mathsl
Liar Liar Coffee Shop Sony Playstation Complete Fill in a mathematical table or graph.
Market stalls Coca-Cola Analyse Explain in full the impact of a point/idea.
Hair salonss/Barbers John Lewis Discuss

\_

conclusion about which is best.

Give two sides to an answer/two ideas and a
Evaluate
Recommend
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Throughout your studies in Years 12 you will be working toward Eduqgas A Level Paper 1 — Business opportunities and Functions. This also

This follows the Edugas specification and lots of materials can be found on their website and in your course booklets.
This is the first of four parts that make up the second unit of Business Functions, the second half of the AS Level. In this unit, you will learn
about the role of marketing, market segmentation, the four P’s of product, price, promotion and place and how new technology can
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This is the money received by a business in return for selling a product. A high revenue means lots of money has been

Revenue
taken.
Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.
e These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new
Objectives
product.
Competitor This is a rival to a business. For example, Pepsi would be a rival to Coke and Adidas a rival to Nike.
Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
. This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s)
Dividends . .
received are called dividends.
Diversification This is where a business decides to launch a new product in a new market that it's never made or sold before.

Employee retention

This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough

Cash flow cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
Productivity (of This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such
employees or as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively
machines) short period of time.
Return on This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on

Investment (ROI)

investment means their investment led to a high revenue/profit in return.

Externality (positive
or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive
externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

/Relevant businesses you could consider\

Identify Just make a statement — one word/one sentence.
during this unit State Just make a statement — one word/one sentence.
Explain .
: : it to the case study.
House of Wingz TikTok : :
Using your calculator and the right formula, dot
Stans Superstore Influencers/Youtubers Calculate he mathsl
Liar Liar Coffee Shop Sony Playstation Complete Fill in a mathematical table or graph.
Market stalls Coca-Cola Analyse Explain in full the impact of a point/idea.
Hair salonss/Barbers John Lewis Discuss
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conclusion about which is best.

Give two sides to an answer/two ideas and a
Evaluate
Recommend
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Throughout your studies in Years 12 you will be working toward Eduqgas A Level Paper 1 — Business opportunities and Functions. This also
forms the whole of the AS Level for those studying toward it.
This follows the Edugas specification and lots of materials can be found on their website and in your course booklets.
This is the second of four parts that make up the second unit of Business Functions, the second half of the AS Level. In this unit, you will
explore how businesses use budgets and can find sources of finance to fund their plans. You will evaluate the importance of cash flow,
whilst understanding how it can be predicted. You will create and discuss income statements and undertake ratio analysis.
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This is the money received by a business in return for selling a product. A high revenue means lots of money has been

Revenue
taken.
Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.
e These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new
Objectives
product.
Competitor This is a rival to a business. For example, Pepsi would be a rival to Coke and Adidas a rival to Nike.
Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
. This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s)
Dividends . .
received are called dividends.
Diversification This is where a business decides to launch a new product in a new market that it's never made or sold before.

Employee retention

This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough

Cash flow cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
Productivity (of This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such
employees or as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively
machines) short period of time.
Return on This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on

Investment (ROI)

investment means their investment led to a high revenue/profit in return.

Externality (positive
or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive
externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

/Relevant businesses you could consider\

Identify Just make a statement — one word/one sentence.
during this unit State Just make a statement — one word/one sentence.
Explain .
: : it to the case study.
House of Wingz TikTok : :
Using your calculator and the right formula, dot
Stans Superstore Influencers/Youtubers Calculate he mathsl
Liar Liar Coffee Shop Sony Playstation Complete Fill in a mathematical table or graph.
Market stalls Coca-Cola Analyse Explain in full the impact of a point/idea.
Hair salonss/Barbers John Lewis Discuss

\_

conclusion about which is best.

Give two sides to an answer/two ideas and a
Evaluate
Recommend




Throughout your studies in Years 12 you will be working toward Eduqgas A Level Paper 1 — Business opportunities and Functions. This also

Edug:sgl:.level forms the whole of the AS Level for those studying toward it.
BusF;ness This follows the Edugas specification and lots of materials can be found on their website and in your course booklets.
Opportunities This is the third of four parts that make up the second unit of Business Functions, the second half of the AS Level. In this unit, you’ll learn

about the tole human resources play in successful organisations. You’ll explore how workers are recruited, selected, trained, monitored,

and Functions . . . . : . )
motivated, organized & managed to get the best performance from them. You will explore how businesses interact with their employees.
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This is the money received by a business in return for selling a product. A high revenue means lots of money has been

Revenue
taken.
Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.
e These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new
Objectives
product.
Competitor This is a rival to a business. For example, Pepsi would be a rival to Coke and Adidas a rival to Nike.
Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
. This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s)
Dividends . .
received are called dividends.
Diversification This is where a business decides to launch a new product in a new market that it's never made or sold before.

Employee retention

This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough

Cash flow cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
Productivity (of This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such
employees or as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively
machines) short period of time.
Return on This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on

Investment (ROI)

investment means their investment led to a high revenue/profit in return.

Externality (positive
or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive
externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

/Relevant businesses you could consider\

Identify Just make a statement — one word/one sentence.
during this unit State Just make a statement — one word/one sentence.
Explain .
: : it to the case study.
House of Wingz TikTok : :
Using your calculator and the right formula, dot
Stans Superstore Influencers/Youtubers Calculate he mathsl
Liar Liar Coffee Shop Sony Playstation Complete Fill in a mathematical table or graph.
Market stalls Coca-Cola Analyse Explain in full the impact of a point/idea.
Hair salonss/Barbers John Lewis Discuss

\_

conclusion about which is best.

Give two sides to an answer/two ideas and a
Evaluate
Recommend




Edugas A Level Throughout your studies in Years 12 you will be working toward Eduqgas A Level Paper 1 — Business opportunities and Functions. This also
Paper 1 forms the whole of the AS Level for those studying toward it.
Business This follows the Edugas specification and lots of materials can be found on their website and in your course booklets.
o This is the last of four parts that make up the second unit of Business Functions, the second half of the AS Level. In this unit, you’ll learn
Opportun!tles and how businesses add value to products, the different methods they can use to produce products productively and how technology has
Functions changed production. You’ll explore how to monitor quality, work with suppliers, research new products and exploit economies of scale.
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This is the money received by a business in return for selling a product. A high revenue means lots of money has been

Revenue
taken.
Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.
e These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new
Objectives
product.
Competitor This is a rival to a business. For example, Pepsi would be a rival to Coke and Adidas a rival to Nike.
Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
. This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s)
Dividends . .
received are called dividends.
Diversification This is where a business decides to launch a new product in a new market that it's never made or sold before.

Employee retention

This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough

Cash flow cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
Productivity (of This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such
employees or as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively
machines) short period of time.
Return on This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on

Investment (ROI)

investment means their investment led to a high revenue/profit in return.

Externality (positive
or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive
externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

/Relevant businesses you could consider\

Identify Just make a statement — one word/one sentence.
during this unit State Just make a statement — one word/one sentence.
Explain .
: : it to the case study.
House of Wingz TikTok : :
Using your calculator and the right formula, dot
Stans Superstore Influencers/Youtubers Calculate he mathsl
Liar Liar Coffee Shop Sony Playstation Complete Fill in a mathematical table or graph.
Market stalls Coca-Cola Analyse Explain in full the impact of a point/idea.
Hair salonss/Barbers John Lewis Discuss

\_

conclusion about which is best.

Give two sides to an answer/two ideas and a
Evaluate
Recommend




Unit 3: Business Analysis and Strategy

Throughout your studies in Year 13 you will be working toward Edugas A Level Paper 2 — Analysis and Strategy.
This follows the Eduqgas specification and lots of materials can be found on their website and in your course booklets.
In this second unit, you will explore how data can be analysed to help make decisions how sales can be forecasted in different ways; how
a business can analyse it’s financial performance and non-financial performance; the different aims and objectives businesses may set;
and strategy how a business can implement different strategies; how a business can make effective decisions; how a business can judge if an
investment is a good one and what special orders are.
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This is the money received by a business in return for selling a product. A high revenue means lots of money has been

Revenue
taken.
Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.
e These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new
Objectives
product.
Competitor This is a rival to a business. For example, Pepsi would be a rival to Coke and Adidas a rival to Nike.
Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
. This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s)
Dividends . .
received are called dividends.
Diversification This is where a business decides to launch a new product in a new market that it's never made or sold before.

Employee retention

This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough

Cash flow cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
Productivity (of This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such
employees or as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively
machines) short period of time.
Return on This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on

Investment (ROI)

investment means their investment led to a high revenue/profit in return.

Externality (positive
or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive
externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

/Relevant businesses you could consider\

Identify Just make a statement — one word/one sentence.
during this unit State Just make a statement — one word/one sentence.
Explain .
: : it to the case study.
House of Wingz TikTok : :
Using your calculator and the right formula, dot
Stans Superstore Influencers/Youtubers Calculate he mathsl
Liar Liar Coffee Shop Sony Playstation Complete Fill in a mathematical table or graph.
Market stalls Coca-Cola Analyse Explain in full the impact of a point/idea.
Hair salonss/Barbers John Lewis Discuss

\_

conclusion about which is best.

Give two sides to an answer/two ideas and a
Evaluate
Recommend




Unit 4: Business in a Changing World

Eduqas A Level
Paper 3
Business in a
changing world

Throughout your studies in Year 13 you will be working toward Eduqgas A Level Paper 3 — Business in a changing world.
This follows the Eduqas specification and lots of materials can be found on their website and in your course booklets.

In this third unit you will explore why change is so challenging for businesses and how leaders can manage change in their businesses;
how risks can be anticipated and managed; the political, economic, social, technological, ethical, legal and environmental factors that
businesses may face and how they can prepare for them; what international trade and gloablisation is, how it impacts on businesses and
how business can make the most of it and the impact that Brexit has had on UK businesses.

How has Brexit
impacted UK
businesses?

The European
Union

="
I I
-— = J

How can business
leaders effectively

What causes manage change?

change outside
of businesses?

Management

What causes
changes in
businesses?

Minimum Grade

sometimes resistant to

How is international
trade encouraged?

What is internation?— —

What is the

How has globalization
European union?

affected UK
businesses?

Should businesses strive
to become multinational?

How can businesses
respond to globalization?

trade?

International

Globalisation Trade

What are the Why do peop|e . . . What is ] .
benefits and become What is a multln?atlonal Whlat Qﬁs Cfaussd globalization? tHo(\j/v d(;fes ln;err\atlonal?

: . rade affect businesses?
drawbacks of  entrepreneurs? company gloablisation

being in the EU?

What are the changing
technological influences
that business must
respond to?

What are the changing
environmental influences
that business must respond
to?

Why are people How can risks be dealt

with? What are the changing

political influences that
business must respond to?

change?

Risk Social

Factors

Economic
Factors

Political
Factors

Technological
Factors

Ethical
Factors

What are the changing
legal influences that

_ business must respond
What are the various What are the changing

. to?
risks that businesses What are the changing social influences that
and managers can economic influences business must respond
face? that business must to? _
' respond to? What are the changing
) . ethical influences that
Wha'_c 's contingency business must respond
planning and how can t0?
it help businesses?
Revision

BBC Bitesize

Tutor2u

Guide

Mid-Unit Test Score End-Of-Unit Test Score




This is the money received by a business in return for selling a product. A high revenue means lots of money has been

Revenue
taken.
Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.
e These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new
Objectives
product.
Competitor This is a rival to a business. For example, Pepsi would be a rival to Coke and Adidas a rival to Nike.
Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
. This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s)
Dividends . .
received are called dividends.
Diversification This is where a business decides to launch a new product in a new market that it's never made or sold before.

Employee retention

This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough

Cash flow cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
Productivity (of This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such
employees or as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively
machines) short period of time.
Return on This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on

Investment (ROI)

investment means their investment led to a high revenue/profit in return.

Externality (positive
or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive
externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

/Relevant businesses you could consider\

Identify Just make a statement — one word/one sentence.
during this unit State Just make a statement — one word/one sentence.
Explain .
: : it to the case study.
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Stans Superstore Influencers/Youtubers Calculate he mathsl
Liar Liar Coffee Shop Sony Playstation Complete Fill in a mathematical table or graph.
Market stalls Coca-Cola Analyse Explain in full the impact of a point/idea.
Hair salonss/Barbers John Lewis Discuss
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conclusion about which is best.

Give two sides to an answer/two ideas and a
Evaluate
Recommend




