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Unit 

Throughout your studies in Years 12 you will be working toward Eduqas A Level Paper 1 – Business opportunities and Functions. This also 
forms the whole of the AS Level for those studying toward it.

This follows the Eduqas specification and lots of materials can be found on their website and in your course booklets.
In this first unit you will explore what is meant by enterprise; why business plans are important; the difference between different markets; 

the different market research that can be used; the different ownership structures available to businesses; how businesses choose a 
location; how businesses can raise finance and how businesses make a profit or a loss.
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Business 
Planning Markets Market 

Research

Business 
Location

Why do people become 
entrepreneurs?

What makes 
a good 

business 
opportunity?

Why are 
business 

enterprises 
important?

What is meant by 
market segmentation?

What is 
meant by 
demand, 

supply and 
equilibrium?

What is the purpose 
of a business plan?

What are the different 
types of market?

Why do consumers 
need to be protected 

from exploitation?

What makes a good 
entrepreneur?

What should be in a 
business plan?

What is price and 
income elasticity of 

demand?

Eduqas A Level
Paper 1

Business 
Opportunities and 

Functions

Minimum Grade Mid-Unit Test Score End-Of-Unit Test Score

BBC Bitesize Tutor2u
Revision 

Guide

Business 
Revenue and 

Costs

Business 
Finance

Where can more 
information be found 
to support business 

planning?

How does competition 
vary between 

markets?

What are the features 
of different markets?

What is meant by 
inferior, normal 

and luxury goods?

What’s the difference 
between primary and 
secondary research?

What’s the difference 
between qualitative 

and quantitative data?

How do 
we 

choose 
a 

sample?

What’s the difference 
between the private 
and public sector?

What are the 
different legal 
structures a 
business can 
choose from?

What does liability 
mean?

How are non-profit 
organizations and 
co-ops different?

What does a business 
need to consider when 

choosing a location?

What sources of finance 
are available to small 

businesses?

Which sources of finance 
are best in different 

situations?

What is meant by revenue 
cost and profit?

What are the 
different types of 
costs a business 

must count?

How do we 
calculate revenue, 
costs and profit?

What is meant by 
contribution and 

break-even?
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Revenue
This is the money received by a business in return for selling a product. A high revenue means lots of money has been 

taken.

Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.

Objectives
These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new 

product.

Competitor This is a rival to a business. For example,  Pepsi would be a rival to Coke and Adidas a rival to Nike.

Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
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Dividends
This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s) 

received are called dividends.

Diversification This is where a business decides to launch a new product in a new market that it’s never made or sold before.

Employee retention This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

Cash flow
This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough 

cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
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Productivity (of 

employees or 

machines)

This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such 

as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively 

short period of time. 

Return on 

Investment (ROI)

This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on 

investment means their investment led to a high revenue/profit in return.

Externality (positive 

or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive 

externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

Relevant businesses you could consider 
during this unit

Command Word Meaning/what to do?

Identify Just make a statement – one word/one sentence.

State Just make a statement – one word/one sentence.

Explain
Explain the meaning of something whilst linking 

it to the case study.

Calculate
Using your calculator and the right formula, dot 

he maths!

Complete Fill in a mathematical table or graph.

Analyse Explain in full the impact of a point/idea.

Discuss
Give two sides to an answer/two ideas and a 

conclusion about which is best.
Evaluate

Recommend

Local National

House of Wingz TikTok

Stans Superstore Influencers/Youtubers

Liar Liar Coffee Shop Sony Playstation

Market stalls Coca-Cola

Hair salonss/Barbers John Lewis



2b
Unit 

Throughout your studies in Years 12 you will be working toward Eduqas A Level Paper 1 – Business opportunities and Functions. This also 
forms the whole of the AS Level for those studying toward it.

This follows the Eduqas specification and lots of materials can be found on their website and in your course booklets.
This is the first of four parts that make up the second unit of Business Functions, the second half of the AS Level. In this unit, you will learn 

about the role of marketing, market segmentation, the four P’s of product, price, promotion and place and how new technology can
influence marketing activities.

2a
Unit

Product Price

Place

What is asset-led 
marketing?

What is 
product 

orientation?

What is the 
purpose of 
marketing?

What is the boston
matrix and how can a 

business use it to 
increase sales?

Why is 
choosing the 
right price so 
important?

Why is having the 
right product 

important to a 
business and its 
stakeholders?

How does the product life 
cycle interact with cash 

flow?

What is a product 
portfolio, a brand, a 

USP and 
differentiation?

What is the product life 
cycle?
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New Technology

What is an extension 
strategy?

What are the different 
pricing strategies 

available to a 
business?

How does a business 
choose the right 
pricing strategy? What is 

promotion?

What is 
above the 

line 
promotion?

What is below the 
line promotion?

How can a business 
choose the most 

appropriate promotion 
strategy?

What are the different 
distribution channels 

available to a business?

Why is selecting the most 
appropriate distribution 
channel so important?

How does marketing differ 
in different countries?

Which is the most 
important of the 4 P’s?

What is digital 
media, social 

media, e-tailing and 
e-commerce?

How has new technology 
changes the operations of 

high street retailers?

How has new 
technology impacted 

marketing?

What is 
market 

orientation

Why is choosing the right 
promotional strategy so 

important?

PromotionDecisions about 
the market mix
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Revenue
This is the money received by a business in return for selling a product. A high revenue means lots of money has been 

taken.

Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.

Objectives
These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new 

product.

Competitor This is a rival to a business. For example,  Pepsi would be a rival to Coke and Adidas a rival to Nike.

Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
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Dividends
This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s) 

received are called dividends.

Diversification This is where a business decides to launch a new product in a new market that it’s never made or sold before.

Employee retention This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

Cash flow
This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough 

cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
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Productivity (of 

employees or 

machines)

This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such 

as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively 

short period of time. 

Return on 

Investment (ROI)

This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on 

investment means their investment led to a high revenue/profit in return.

Externality (positive 

or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive 

externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

Relevant businesses you could consider 
during this unit

Command Word Meaning/what to do?

Identify Just make a statement – one word/one sentence.

State Just make a statement – one word/one sentence.

Explain
Explain the meaning of something whilst linking 

it to the case study.

Calculate
Using your calculator and the right formula, dot 

he maths!

Complete Fill in a mathematical table or graph.

Analyse Explain in full the impact of a point/idea.

Discuss
Give two sides to an answer/two ideas and a 

conclusion about which is best.
Evaluate

Recommend

Local National

House of Wingz TikTok

Stans Superstore Influencers/Youtubers

Liar Liar Coffee Shop Sony Playstation

Market stalls Coca-Cola

Hair salonss/Barbers John Lewis



Throughout your studies in Years 12 you will be working toward Eduqas A Level Paper 1 – Business opportunities and Functions. This also 
forms the whole of the AS Level for those studying toward it.

This follows the Eduqas specification and lots of materials can be found on their website and in your course booklets.
This is the second of four parts that make up the second unit of Business Functions, the second half of the AS Level. In this unit, you will 
explore how businesses use budgets and can find sources of finance to fund their plans. You will evaluate the importance of cash flow, 

whilst understanding how it can be predicted. You will create and discuss income statements and undertake ratio analysis.

Eduqas A Level
Paper 1

Business 
Opportunities and 

Functions

2b
Unit 
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Unit

Business Finance

The income statement

Why is 
accurate 

budgeting 
important?

What is the 
purpose of a 

budget?
What are the 

disadvantages of using 
the different sources 

of finance?

Which of the sources 
of finance are 

internal?

Why should a business 
consider using external 

sources of finance?

What are the different 
sources of finance a 
business can use?

Which of the sources of 
finance are external?

Minimum Grade Mid-Unit Test Score End-Of-Unit Test Score
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Guide

Ration analysis

Why should a 
business consider 

using internal 
sources of finance?

How are different 
sources of finance 
more suitable in 

different situations? 

What is the impact of 
choosing the right 
source of finance?

What is cash 
flow?

What is meant by a 
cash flow forecast?

How is a cash flow forecast 
completed?Are cash flow forecasts 

useful?

What are the main 
components of an income 

statement?

How is an income 
statement constructed?

What is gross profit and 
what is net profit?

How can profitability 
be improved?

What are gross and net 
profit margins?

How can profit margins 
indicate business 

performance?

What is 
meant by a 

budget?

What causes cash flow 
problems?

Cash flow 
forecasting

How can cash flow be 
improved?
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Revenue
This is the money received by a business in return for selling a product. A high revenue means lots of money has been 

taken.

Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.

Objectives
These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new 

product.

Competitor This is a rival to a business. For example,  Pepsi would be a rival to Coke and Adidas a rival to Nike.

Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
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Dividends
This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s) 

received are called dividends.

Diversification This is where a business decides to launch a new product in a new market that it’s never made or sold before.

Employee retention This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

Cash flow
This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough 

cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.

A
d

v
a

n
c
e

d

Productivity (of 

employees or 

machines)

This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such 

as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively 

short period of time. 

Return on 

Investment (ROI)

This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on 

investment means their investment led to a high revenue/profit in return.

Externality (positive 

or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive 

externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

Relevant businesses you could consider 
during this unit

Command Word Meaning/what to do?

Identify Just make a statement – one word/one sentence.

State Just make a statement – one word/one sentence.

Explain
Explain the meaning of something whilst linking 

it to the case study.

Calculate
Using your calculator and the right formula, dot 

he maths!

Complete Fill in a mathematical table or graph.

Analyse Explain in full the impact of a point/idea.

Discuss
Give two sides to an answer/two ideas and a 

conclusion about which is best.
Evaluate

Recommend

Local National

House of Wingz TikTok

Stans Superstore Influencers/Youtubers

Liar Liar Coffee Shop Sony Playstation

Market stalls Coca-Cola

Hair salonss/Barbers John Lewis



2c
Unit 

Throughout your studies in Years 12 you will be working toward Eduqas A Level Paper 1 – Business opportunities and Functions. This also 
forms the whole of the AS Level for those studying toward it.

This follows the Eduqas specification and lots of materials can be found on their website and in your course booklets.
This is the third of four parts that make up the second unit of Business Functions, the second half of the AS Level. In this unit, you’ll learn 
about the tole human resources play in successful organisations. You’ll explore how workers are recruited, selected, trained, monitored, 

motivated, organized & managed to get the best performance from them. You will explore how businesses interact with their employees.
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Workforce 
planning

Recruitment Training Appraisal

W
o

rkfo
rce

 
p

e
rfo

rm
an

ceWhat is workforce 
planning?How has 

technology 
impacted 
working 

practices?

What is meant by 
flexible working?

What is meant 
by training? What is appraisal?

Why is workforce 
planning important?

Why is recruitment so 
important?

What impact does 
good quality training 
have on a business?

What is recruitment?

What is a job analysis, 
job description and 

person specification?

Eduqas A Level
Paper 1
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Opportunities 
and Functions

Minimum Grade Mid-Unit Test Score End-Of-Unit Test Score
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Motivation
Organisational

design

How can a business 
choose the right 
employee using 

interviews, trials and 
testing?

What is the difference 
between different 

training methods such 
as induction, on-the-
job, off-the-job and 

apprenticeships?

Why is training 
important?

What are the 
different appraisal 
methods available 

to a business?

How can businesses 
and employees benefit 

from appraisal?

What is meant 
by workforce 
performance?

What is meant by labour
productivity, absenteeism and 

labour turnover?

How is labour
productivity and 
labour turnover 

calculated?

Why is workforce 
performance 
important?

What is 
organizational 

design?

How do flat, tall and 
matrix organizational 

structures work?

Which of the different 
organizational structures 

are the best?

Is delayering and 
increasing empowerment 

useful?

What is motivation 
and why is it 
important?

What are the different theories 
of motivation?

Taylor, Mayo, Maslow, Herzberg, 
Vroom and Lawler.

Are financial or 
non-financial 

methods more 
effective?

What is 
management?

What’s the 
difference between 

internal and external 
recruitment?

How do organizational 
structures work?

What are the different 
management and 
leadership styles?

Why is effective 
management and 

leadership important?

Management 
and leadership

What are the 
duties of 

employers and 
employees?

Why does conflict 
occur and what role 
can trade unions and 

ACAS play in it?
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Revenue
This is the money received by a business in return for selling a product. A high revenue means lots of money has been 

taken.

Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.

Objectives
These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new 

product.

Competitor This is a rival to a business. For example,  Pepsi would be a rival to Coke and Adidas a rival to Nike.

Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
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Dividends
This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s) 

received are called dividends.

Diversification This is where a business decides to launch a new product in a new market that it’s never made or sold before.

Employee retention This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

Cash flow
This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough 

cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
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Productivity (of 

employees or 

machines)

This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such 

as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively 

short period of time. 

Return on 

Investment (ROI)

This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on 

investment means their investment led to a high revenue/profit in return.

Externality (positive 

or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive 

externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

Relevant businesses you could consider 
during this unit

Command Word Meaning/what to do?

Identify Just make a statement – one word/one sentence.

State Just make a statement – one word/one sentence.

Explain
Explain the meaning of something whilst linking 

it to the case study.

Calculate
Using your calculator and the right formula, dot 

he maths!

Complete Fill in a mathematical table or graph.

Analyse Explain in full the impact of a point/idea.

Discuss
Give two sides to an answer/two ideas and a 

conclusion about which is best.
Evaluate

Recommend

Local National

House of Wingz TikTok

Stans Superstore Influencers/Youtubers

Liar Liar Coffee Shop Sony Playstation

Market stalls Coca-Cola

Hair salonss/Barbers John Lewis
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Unit 

Throughout your studies in Years 12 you will be working toward Eduqas A Level Paper 1 – Business opportunities and Functions. This also 
forms the whole of the AS Level for those studying toward it.

This follows the Eduqas specification and lots of materials can be found on their website and in your course booklets.
This is the last of four parts that make up the second unit of Business Functions, the second half of the AS Level. In this unit, you’ll learn 
how businesses add value to products, the different methods they can use to produce products productively and how technology has

changed production. You’ll explore how to monitor quality, work with suppliers, research new products and exploit economies of scale.
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Productivity Technology
Lean 

production

Q
u

ality

How can products be 
produced? (Job, batch, 

flow)

How can 
added value 

be increased?

How do we 
calculate 

added value?

How is capacity 
utilization 

calculated?

What is 
meant by 

lean 
production?

Which 
production 

method is best 
in different 
situations?

What is capacity 
utilization?

Why is lean production 
so important?What is meant by 

productivity?
How can productivity 

be increased?

What are the range of 
lean production 
methods that a 

business can use? 
(Kaizen, just-in-time, 

cell production & 
time-based 

management)

Eduqas A Level
Paper 1

Business 
Opportunities and 

Functions
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Research & 
development

Purchasing

Why is productivity 
important for a 

business?

How is technology 
used in production?

(CAD, CAM, Robotics)

What are the 
features of 
different 
markets?

Why is quality important to 
a business?

What is meant by 
quality?

What is 
quality 

control?

What is quality 
assurance?

What is total quality management and 
it’s elements?

(Quality chains, empowerment, 
monitoring, zero defects, quality circles 

and benchmarking)

What is stock 
control?

Why are good 
supplier 

relationships 
important?

Why is stock 
control 

important?

How can stock control be 
managed?

(traditional, just-in-time and 
computerized)

What is product design 
and development?

What is innovation, 
research & 

development?

Is R&D 
worth it?

What is meant 
by economies 

of scale?

What is meant by 
internal and external 
economies of scale?

Economies of 
scale

What is 
added value?

How has new 
technology changes 

operations?

How are stock 
control diagrams 

created?

How do 
businesses 
suffer from 

diseconomies 
of scale?

What impact do 
economies of scale 

have?
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Revenue
This is the money received by a business in return for selling a product. A high revenue means lots of money has been 

taken.

Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.

Objectives
These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new 

product.

Competitor This is a rival to a business. For example,  Pepsi would be a rival to Coke and Adidas a rival to Nike.

Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
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Dividends
This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s) 

received are called dividends.

Diversification This is where a business decides to launch a new product in a new market that it’s never made or sold before.

Employee retention This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

Cash flow
This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough 

cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
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Productivity (of 

employees or 

machines)

This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such 

as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively 

short period of time. 

Return on 

Investment (ROI)

This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on 

investment means their investment led to a high revenue/profit in return.

Externality (positive 

or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive 

externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

Relevant businesses you could consider 
during this unit

Command Word Meaning/what to do?

Identify Just make a statement – one word/one sentence.

State Just make a statement – one word/one sentence.

Explain
Explain the meaning of something whilst linking 

it to the case study.

Calculate
Using your calculator and the right formula, dot 

he maths!

Complete Fill in a mathematical table or graph.

Analyse Explain in full the impact of a point/idea.

Discuss
Give two sides to an answer/two ideas and a 

conclusion about which is best.
Evaluate

Recommend

Local National

House of Wingz TikTok

Stans Superstore Influencers/Youtubers

Liar Liar Coffee Shop Sony Playstation

Market stalls Coca-Cola

Hair salonss/Barbers John Lewis
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Unit 

Throughout your studies in Year 13 you will be working toward Eduqas A Level Paper 2 – Analysis and Strategy. 
This follows the Eduqas specification and lots of materials can be found on their website and in your course booklets.

In this second unit, you will explore how data can be analysed to help make decisions how sales can be forecasted in different ways; how 
a business can analyse it’s financial performance and non-financial performance; the different aims and objectives businesses may set; 

how a business can implement different strategies; how a business can make effective decisions; how a business can judge if an 
investment is a good one and what special orders are.
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Sales 
forecasting

Analysing
financial 

performance

Aims and 
objectives

Strate
gy an

d
 

im
p

le
m

e
n
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n

Decision 
making models

How can a business 
analyse the whole 

market?How can a 
business use 

data to 
inform 

decision 
making?

What data and 
information is 

available to 
businesses?

What are the ratios a 
business can use to its 

performance?

What makes 
a good 

objective?

What are the 
benefits of using 

three point moving 
averages, lines of 
best fit and the 
delphi method?

What are the benefits of 
using profit and loss 

accounts?

What are the different 
aims and objecitves

businesses set?

How can a business 
forecast its sales?

How can a business 
analyse its financial 

performance?

What’s the 
difference 

between mission 
and vision 

statements?

Eduqas A Level
Paper 2

Business analysis 
and strategy

Minimum Grade Mid-Unit Test Score End-Of-Unit Test Score
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Special Orders
Investment 
appraisal

What are the 
benefits of using 

budgets and balance 
sheets?

What are the methods 
available to a business 

to analyse its non-
financial performance?

Should a business 
measure financial or 

non-financial 
performance?

How can a business 
use a SWOT, Porters 5 

Forces and Ansoff 
Matrix?

How can these models 
help inform strategy 

and aid in 
implementing it?

How can 
a 

business 
grow?

How does a business 
choose its locations?

What happens if 
a business needs 

to reduce its 
size?

What are the 
different types of 

decisions a business 
makes?

What are decision 
trees?

What’s a critical path 
analysis?

What is a cost benefit 
analysis?

What is an investment 
appraisal?

What is a payback period?

What is the average 
rate of return?

What is a 
discounted cash 

flow?

What are special 
orders and how are 

they calculated?

Analysing non-financial 
performance

How can a 
business achieve 

its aims?



Word Meaning
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Revenue
This is the money received by a business in return for selling a product. A high revenue means lots of money has been 

taken.

Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.

Objectives
These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new 

product.

Competitor This is a rival to a business. For example,  Pepsi would be a rival to Coke and Adidas a rival to Nike.

Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.

In
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Dividends
This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s) 

received are called dividends.

Diversification This is where a business decides to launch a new product in a new market that it’s never made or sold before.

Employee retention This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

Cash flow
This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough 

cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
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Productivity (of 

employees or 

machines)

This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such 

as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively 

short period of time. 

Return on 

Investment (ROI)

This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on 

investment means their investment led to a high revenue/profit in return.

Externality (positive 

or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive 

externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

Relevant businesses you could consider 
during this unit

Command Word Meaning/what to do?

Identify Just make a statement – one word/one sentence.

State Just make a statement – one word/one sentence.

Explain
Explain the meaning of something whilst linking 

it to the case study.

Calculate
Using your calculator and the right formula, dot 

he maths!

Complete Fill in a mathematical table or graph.

Analyse Explain in full the impact of a point/idea.

Discuss
Give two sides to an answer/two ideas and a 

conclusion about which is best.
Evaluate

Recommend

Local National

House of Wingz TikTok

Stans Superstore Influencers/Youtubers

Liar Liar Coffee Shop Sony Playstation

Market stalls Coca-Cola

Hair salonss/Barbers John Lewis



End

Throughout your studies in Year 13 you will be working toward Eduqas A Level Paper 3 – Business in a changing world. 
This follows the Eduqas specification and lots of materials can be found on their website and in your course booklets.

In this third unit you will explore why change is so challenging for businesses and how leaders can manage change in their businesses; 
how risks can be anticipated and managed; the political, economic, social, technological, ethical, legal and environmental factors that 

businesses may face and how they can prepare for them; what international trade and gloablisation is, how it impacts on businesses and 
how business can make the most of it and the impact that Brexit has had on UK businesses.

C
h

an
ge

4
Unit

Risk 
Management

Political 
Factors

Technological 
Factors

Ethical 
Factors

International 
Trade

How can business 
leaders effectively 
manage change?What causes 

change outside 
of businesses?

What causes 
changes in 

businesses?
What are the changing 

economic influences 
that business must 

respond to? What are the changing 
ethical influences that 
business must respond 

to?

What are the various 
risks that businesses 

and managers can 
face?

What are the changing 
political influences that 

business must respond to?

What are the changing 
legal influences that 

business must respond 
to?

Why are people 
sometimes resistant to 

change?

How can risks be dealt 
with?

What are the changing 
environmental influences 

that business must respond 
to?

Eduqas A Level
Paper 3

Business in a 
changing world

Minimum Grade Mid-Unit Test Score End-Of-Unit Test Score

BBC Bitesize Tutor2u
Revision 

Guide

The European 
Union Globalisation

What is contingency 
planning and how can 

it help businesses?

What are the changing 
social influences that 

business must respond 
to?

What are the changing 
technological  influences 

that business must 
respond to?

What is international 
trade?

How is international 
trade encouraged?

How does international 
trade affect businesses?

What is 
globalization?What has caused 

gloablisation?

How has globalization 
affected UK 
businesses?

How can businesses 
respond to globalization?

What is a multinational 
company?

Should businesses strive 
to become multinational?

Why do people 
become 

entrepreneurs?

What is the 
European union?

What are the 
benefits and 
drawbacks of 

being in the EU?

How has Brexit 
impacted UK 
businesses?

Economic 
Factors

Social 
Factors

Legal 
Factors
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Revenue
This is the money received by a business in return for selling a product. A high revenue means lots of money has been 

taken.

Profit This is the amount of money leftover for a business to use when costs have been taken away from revenue.

Objectives
These are aims and goals a business wants to achieve. Such as increasing profits, surviving, growing or launching a new 

product.

Competitor This is a rival to a business. For example,  Pepsi would be a rival to Coke and Adidas a rival to Nike.

Market Share This is the percentage of sales a business makes as a proportion of sales in the whole market.
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Dividends
This is when the profits for a year are divided up and shared out to shareholders/owners of the business. The payment(s) 

received are called dividends.

Diversification This is where a business decides to launch a new product in a new market that it’s never made or sold before.

Employee retention This is a term for keeping your best employees. Having a high employee retention means people stay at your business.

Cash flow
This is the amount of cash a business has at a certain time to use. Positive cash flow would show a business has enough 

cash to pay its bills, negative cash flow would show it couldn’t pay its bills. It is different to profit.
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Productivity (of 

employees or 

machines)

This means how good people or machines are at turning inputs, such as raw materials and ingredients, into outputs, such 

as finished products. A high productivity means workers and/or machines are able to make lots of products in a relatively 

short period of time. 

Return on 

Investment (ROI)

This is the revenue/profit a business receives once they’v invested money into a project or idea. A high return on 

investment means their investment led to a high revenue/profit in return.

Externality (positive 

or negative)

This is a term for an unintended consequence to your actions. For example, you could open a new shop and a positive 

externality would be more jobs for the local area but a negative externality would be more pollution on the roads.

Relevant businesses you could consider 
during this unit

Command Word Meaning/what to do?

Identify Just make a statement – one word/one sentence.

State Just make a statement – one word/one sentence.

Explain
Explain the meaning of something whilst linking 

it to the case study.

Calculate
Using your calculator and the right formula, dot 

he maths!

Complete Fill in a mathematical table or graph.

Analyse Explain in full the impact of a point/idea.

Discuss
Give two sides to an answer/two ideas and a 

conclusion about which is best.
Evaluate

Recommend

Local National

House of Wingz TikTok

Stans Superstore Influencers/Youtubers

Liar Liar Coffee Shop Sony Playstation

Market stalls Coca-Cola

Hair salonss/Barbers John Lewis


